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Professional Learning Communities:
A focus on student learning, collaboration, and results

s a result of the district’s 2006-
AfOIO Strategic Plan, a
ommittee comprised of teachers,
administrators, and parents began to
examine effective models for delivering on-
going, high quality professional development
to staff. The committee’s work focused in
three specific areas:

1. Extensive research of the literature
on “best practices” for professional
development;

2. Examination of exemplary models
of professional development from
around the state and nation; and
3. Education and feedback
provided through parent and faculty
presentations and surveys.

Following this extensive study, the
Okemos Public Schools have committed
to establishing professional learning
communities (PLC’s) throughout the district
by scheduling time for teacher collaboration
into the school day and school calendar.
This model of professional development is
shown to be results-driven and focuses on
higher levels of “learning for all”, ranging
from our most struggling students to those
who are academically gifted.

The purpose for establishing PLC’s is based
on the assumption that the core mission of

schools is not only to ensure that students
are taught, but to ensure that they learn. Itis
a shift in focus from teaching to learning.
Thirteen times during the school year our
students will be released two-hours early
so that teacher teams can work together in
PLC’s for the purpose of improving both
teaching and learning.

The three “big ideas” that represent the
core principles of professional learning
communities include:

1. Ensuring that Students Learn
As the school moves forward, every
professional in the building must
engage with colleagues in answering
the four critical questions that drive

the work of those within a PLC:
» What do we want each student to
learn?

» How will we know when each
student has learned it?

» How will we respond when a
student doesn’t learn it?

« How will we respond when a
student already knows it?

When a school begins to function as
a professional learning community, the
staff designs coordinated and systematic
strategies to respond to the needs of

See PLC's, page 4

PLC Early Release

Dates and Times

Dates of the PLC’s:
September 22
October 6 and 20
November 10
December 8
January 12 and 26
February 16
March 2 and 23
April 13 and 27
May 18

School Start and End Times
on Early Release Days:
Elementary:
K AM 9:00 - 11:10 AM
KPM 11:40 AM - 1:50 PM
Grades 1-4 9:00 AM - 1:50 PM

Kinawa 5-6:
8:45 AM — 1:35 PM

Chippewa 7-8:
8:00 AM — 12:50 PM

OHS 9-12:
7:45 AM - 12:35 PM
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New OEF Trustee

he OEF is pleased to announce
the addition of one new Trustees
to the board: Dr. Catherine Ash,

Interim Superintendent of Okemos Public
Schools.

Catherine Ash

athy began her teaching career in
‘ 1984 at Eaton Rapids High School,

where she taught math and biology
for seven years. Her first administrative
position was as an assistant principal at
Hastings High School from 1992 to 1994
and then DeWitt High School from1994 -
1996. In 1996, Cathy was named Director
of Human Resources in Okemos. After
serving in that position for seven years,
she assumed additional responsibilities
in finance and became the Deputy
Superintendent. Upon the retirement of
the district’s superintendent, she has been
named the Interim Superintendent for the
2010-11 school year.

Cathy is an active member of various
professional organizations including,
the Michigan School Business Officials,
Michigan Association of School
Administrators and Michigan Association

of School Personnel Administrators. She
has also been actively involved and provided
leadership for specific district committees
focusing on strategic planning, long range
planning, technology and transportation
bond, building and site sinking fund,
minority recruiting and Montessori
programming. Ger

Mark your calendar!

Wed., November 10:
Last day to order tickets for
OEF Awards Banquet

Wed., November 17:
OEF Awards Banquet

Friday, February 4:
Grants Application Deadline

Thursday, April 21:
Final Grants Application
Deadline this school year

Message from OEF Chair

very single resident in the Okemos
E Public School district will receive this

newsletter—what an opportunity to
reach out not only to Okemos school parents,
but every community member and business.
If only I had the gift with words that Thomas
Jefferson, Abraham Lincoln or Winston
Churchill had! But it is just me, a parent,
a volunteer, a proud Okemos resident who
knows that a strong school system makes a
strong community and believes in a simple
truth to keeping
our schools
strong— it is up
to all of us.

If the articles in
this newsletter do
their job, each of
you will witness

the impact
and reward
that comes

from people
who know this
simple truth too. Read about the quality
programs and experiences our children are
having, made possible by the 262 families
and community members and businesses
who have generously given to the Okemos

Dean Bolton-OEF Chair

Education Foundation (OEF) in the last
year. Read about the amazing teachers,
staff, volunteers, alumni and community
members who are being honored by the OEF
this year for their dedication, commitment,
excellence, and achievements as they have
made our children’s education a priority in
their lives. Read about the time and effort
our teachers are investing in professional

We are so lucky to have such
a great educational system in
Okemos and it deserves our
support, it needs each of us to

assure a strong future.

learning communities—a collaborative,
concerted effort to assure that consistent,
quality education is being delivered across
the district at each grade level. And read what
the Okemos community made possible when
the technology and transportation bond was
passed in 2007, enabling our students to
have the technology and learning tools they
need to succeed in today’s world.

Look what happens when we work together,
when we prioritize our children and
schools, and when we step up! We are a
stronger community for it, and the reward
is extraordinary when you see Okemos
students grow and prosper, becoming
stronger individuals and future leaders.
Indeed, it is up to all of us, and we are doing
it.

My challenge to each of you, as members of
the Okemos school community, is to step
forward, to participate in some way, and
to experience the reward that comes from
realizing that simple truth—that it is up to
all of us. There is such great benefit that
can come from prioritizing the education of
our children and investing in their future.
Even if you can only contribute one dollar or
one hour or make one phone call to ask how
you can help, imagine how much more we
accomplish if we have 100% participation--
at whatever level you can participate or
contribute!

We are so lucky to have such a great
educational system in Okemos and it
deserves our support, it needs each of us to
assure a strong future.

It truly is up to all of us! O=r
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Message from our Interim Superintendent

The Year of Transition!

he district’s journey began in 2008-
09 when an intense long range
planning process was initiated

and ultimately resulted in this “year of
transition.”

Representatives
from all facets
of our school
community
served on the
long range
planning
steering
committee. The
foundational
commitment of
each member
was to develop
options and
formulate a
recommendation on how the Okemos
Public Schools might assure its tradition
of educational excellence in light of
the dramatically changing external
environment.

Dr. Catherine J. Ash,
Interim Superintendent
of Schools

More specifically, the intended outcome
of the committees’ work was to identify
and communicate community priorities,
allowing the Board of Education to make
informed decisions as it continued its
proactive efforts to address the District’s
structural deficit resulting from a
fundamentally flawed school funding
system.

After considering the committees work
and community feedback, the Board took
action on several of the recommendations,
some of which have significantly impacted
our schools and families beginning with
the 2010-11 school year.

The decision that posed the most significant
change to our families and staff was to
reconfigure grades K-8. By establishing
K-4 elementary schools, students,
families and staff from five “traditional”
elementary schools were consolidated or
blended into three schools. Further, we
would now establish a school community
of 5th and 6th graders at Kinawa , and 7th
and 8th graders at Chippewa. Similar to
grades K-4, the 5th -8th grade students,
families and staff would be blended into
new school communities.

Finally, in response to community feedback
from the long range planning process,
moving and responsibly expanding
Montessori programming was studied
and ultimately resulted in the Board’s
decision to move the preprimary — 4th

grade elementary program to Central
School.

Recognizing the magnitude of the changes
and the inevitable stresses that every K-8
family and staff member would experience
on some level, the 2009-10 school year
was dedicated to planning for a successful
implementation that would reflect our
commitment to “the people” and to the
quality and effective educational programs
that define Okemos Public Schools.

Every effort was made to identify and
proactively address all the possible
ramifications of this change on families,
staff, programming and services. Thank
you to the district personnel and to the
parents who worked to promote nothing
short of a successful transition. However,
until we experience the magnitude of this
change in its entirety, we will need to work
together to problem solve those specific
areas that were inadvertently missed.
Whether our role is that of an employee,

For me, an emotion that has
not wavered is my sincere
appreciation for the families
and employees of this district
who will settle for nothing less
than educational excellence
and who consistently strive to
achieve that for our youth.

a parent/guardian or a community
member “Together. .. “ has never been
more essential to pursuing our mission
to educate with excellence and to inspire
learners for life.

As we entered this “year of transition”,
emotions and reactions have ranged from
sadness, frustration and overwhelmed
to excitement and wonder. Regardless,
the one sentiment that has not wavered
is our shared commitment to the social,
emotional and academic growth and
success of all of our students. For me,
an emotion that has not wavered is my
sincere appreciation for the families
and employees of this district who will
settle for nothing less than educational
excellence and who consistently strive
to achieve that for our youth. We are all
advocates for our children and that is why
I am confident that “the year of transition”
will be a successful one! G=r

A Year of
Transition...

Implementing
the decisions

New to Okemos High School
Staff =5

New to Chippewa
Staff = 22
Students = 288
Current enrollment = 593

New to Kinawa
Staff = 40
Students = 607
Current enrollment = 607

New to Bennett Woods
Staff =7
Students = 105
Current enrollment = 349

New to Central
Staff = 31
Students = 283
(includes 3 and 4 year olds)
Current enrollment = 302
(includes 3 and 4 year olds)

New to Cornell
Staff =3
Students = 70
Current enrollment = 350

New to Hiawatha
Staff =7
Students = 82
Current enrollment = 376

New bus routes
Secondary (7-12)= 14
Grades K-6 = 13

Other major changes and/or
challenges impacting our
school year:
« New starting and ending times
at all levels

« Construction on major roads

» Job embedded professional
development (early release days)

« New K-4 reading program
» Budget reductions resulting

in decreased staffing,
programming and services
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(PLC's - Continued from page 4)
students rather than leaving this response
up to individual teachers.

2. A Culture of
Collaboration

Educators who are building a
professional learning community
recognize that they must work
together to achieve the collective
mission of learning for all. The
powerful collaboration that §
characterizes PLCs is a systematic
process in which teachers work
together to analyze and improve
their classroom practice.

3. A Focus on Results

Okemos Education Foundation

communities are organized into teams that
have a shared responsibility for ensuring
that all students learn within that grade

% Y/
Every teacher team or PLC %t’/“

participates in an ongoing process

of identifying the current level of student
achievement, establishing a goal to improve
the current level, working together to achieve
that goal, and providing periodic evidence
of progress.

The teachers in professional learning

or subject area. The teacher engage in a
team learning process that includes: 1)
clarifying the essential learning outcomes
for that grade/subject area; 2) developing
common formative assessments that can
“inform” the teaching that needs to occur; 3)

www.oefsite.org

establishing a specific target or benchmark
for the learning; 4) analyzing the results
of the assessments; and 5) identifying and
implementing improvement or enrichment
strategies.

By investing the time and hard work
necessary to implement these principles,
the educators of the district will develop a
strong, shared capacity to help all students
learn at higherlevels. We also believe that
developing a culture of professional learning
communities will keep the Okemos Public
School on the cutting edge of what has been
found to be most effective in improving both
teaching and learning in schools across the
nation. Strengthening our professional
development for staff keeps us focused
on the mission of our district: Together...
educating with excellence, inspiring learners

for life! O=r

Patricia Trelstad is Deputy Super-
intendent of Okemos Public Schools.

Strategic Fund Update

ast spring, in response to the impact

I Michigan’s school funding crisis has

ad on our students (the district has

been forced to cut nearly $8.5 million from

its operating budget over the past 8 years)

we launched the OEF Strategic Fund to

restore funding for programs, activities

or purchases that have been reduced or
eliminated from the district’s budget.

Thanks to the generosity of parents,
community members and businesses,
we have raised $52,600 so far! These
funds will be targeted at two areas — core
academic subjects and extracurricular
activities. The OEF has asked the district’s
leadership team - central administrators,
department heads, and principals - to

indentify and prioritize where Strategic
Fund support is needed. Strategic Fund
support will be distributed equitably among
the elementary, 5-6 and 7-8 schools, and
high school levels reflecting the identifiable
needs and established priorities in the
district.

To date, the following OEF Strategic
Fund grants have been awarded:

e Textbooks for the Comparative
World Religions and Traditions
class at Okemos High School.
These textbooks replace materials
that were written in 1958 and
will provide students with a good
basis and organized content.

« A field trip to MSU for every
4th grade class in the district
to take part in the 4-H Children’s
Garden Seeds of Science program.
This program is correlated
with the Michigan Curriculum
Framework for elementary science.

e Transportation for the
Marching Band to participate
in the Okemos homecoming
parade. Funds for band, orchestra,
and choir transportation were
eliminated this year and the OEF
is currently working with the
Okemos Music Patrons and the
Band Boosters to restore funding.

» After-school clubs at all levels
in the district. Funding for
almost all clubs was eliminated
last year, restoring these valuable
opportunities will provide
hundreds of students with
meaningful learning experiences.

This year the OEF will continue providing
support through the Strategic Fund as well
as supporting classroom innovation with
our Mini-Grant Program, Connie Osborn
Deits Science Enrichment Fund, Lee Gerard
Professional Development Fellowships, and
Commitment to Excellence Awards.

None of this would be possible without the
generous support of our donors, our partners
in education. Thank you for providing our
students with powerful learning experiences
and helping to maintain excellence in
Okemos Public Schools. O=r

In conjunction with the Partners
in Education campaign, dona-
tions to the OEF Strategic Fund
are still very much appreciated.
To make a contribution, please
use the remittance envelope in
this newsletter, or visit www.oef-
site.org to make an online dona-
tion.
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ith the passing of the Technol-
ogy and Transportation
Bond of 2007, Okemos Public

Schools (OPS) began a three-year jour-
ney to enhance district technology and
transportation.

Ten buses and surveillance cameras were
purchased for transportation as was a new
card reader refueling system. The technol-
ogy portion of the bond is somewhat more
in depth. We began with the replacement
of all data electronic equipment in the

district. The data center head-end was
remodeled with equipment racks, battery
backup, and a fire suppressant system. Si-
multaneously, up-to-date networking and
data wiring was replaced in all classrooms
and a new voice over IP phone system was
installed, replacing every phone handset
across the district. Thirty file servers have
been virtualized on our new VMWare vir-
tualization environment. In a nutshell, we
now have a state-of-the-art network with
high-speed connections to the desktop
(1 G) with a 10Gb backbone. This gives
OPS a solid foundation of technology as
we move forward.

Each classroom received a new computer
complimented by some or all of the fol-
lowing: ceiling-mounted projector, tablet
computer, document camera, sound en-
hancement system, and/or SmartBoard.
With the recent changes in the district
configuration, this is an “in process”
task. Teaching staff can draw from a
multitude of online resources to comple-
ment and enhance instruction. Students
are engaged in learning through the use
of the interactive SmartBoards and the
hundreds of software pieces that accom-
pany the boards. Through classroom au-
dio enhancements, each student can hear
the teacher’s voice and any audio equally
throughout the room. Overhead projec-
tors are a thing of the past, being replaced
by document cameras.
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Update on theTechnology and Transportation Bond

Additional bond purchases, such as digital
cameras for buildings, increased the use
of digital photography in student proj-
ects. Replacement of our dated copiers
and printers has made the district more
efficient and lowered print costs. Audi-
torium sound and lighting updates for Ki-
nawa, Chippewa, and the High School gave
new life to our stages. Wireless access
(WiFi) is now incorporated throughout
the entire district offering the ability to
have secure wireless devices inside our
network and filtered guest access sepa-
rate from our network. Six hundred and
forty laptops were introduced this year,
transported by twenty Computers-On-
Wheels (COWSs) carts. With these COWS
we have doubled our computer labs in the
district and brought the computer labs to
the students.

Currently we are working on getting
teachers trained on the student response
systems. These devices allow teachers to
ask questions and have students respond
through a wireless calculator type device.
This will give the teacher instant feedback
on the understanding and comprehension
of the students. This can also save time
for the teacher in the gathering test in-
formation. We are also concentrating the
implementation of IP TV throughout the
district. As of the writing of this article,
we are roughly 80% complete. This tech-

a success. The Okemos community and
Board of Education have been supportive
throughout the process. OPS employees
have been amazing in their support and
perseverance in the use of technology and
the integration in the classroom. This is
all done with the focus on the student and
their success.

Below are a few quotes from the
hands-on users.

“I use my tablet PC everyday in math
class. It has transformed my teaching as
well as student learning. Kids appreciate
the use of technology and even learn how
to use the tablet too. Class participation
has gone up and I am able to model great
note taking strategies for the kids.”- High
School

“In my Basic special education

nology will alleviate the need for TVs in
the classroom by routing TV channels or
a DVD/VHS through the teacher’s com-
puter. The channel can then be displayed
through the projector in the classroom for
students to view. Antiquated clock and
bell systems are in the process of being
replaced.

There are a few hundred people that
need to be thanked for making the bond

class I use the SmartBoard every
day. My students are very visual
and adding pictures to notes or
even having the notes on the
SmartBoard help the students
with several things: 1. Staying
focused 2. Help locate where we
are in the notes 3. Visual sched-
ules for our autistic students 4.
Allow them to be an active par-
ticipant in their learning and go
up to the SmartBoard to choose
an answer etc... 5. Able to show
educational clips from Discovery
Channel pertaining to what we
are doing in the curriculum. This
has been an amazing tool for our
special education students and
has enhanced their learning. I would like
even more training so that I could take my
students even further.” — High School

“At the drop of a hat, I can pull up a spe-
cific picture, video, math manipulative or
website for all students to see, question
and get involved.” - 6th Grade Teacher

“Using the SMARTBoard has completely
changed my teaching and students’ learn-
(See Tech Bond, page 6)
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(Tech Bond, continued from page 5)

ing. Each student has the chance to “be
the teacher” regularly, and they tend to
listen to each other more, since they want
their turn at the SMARTBoard.” - 6th
Grade Teacher

“The SMARTBoard has allowed me to
bring images and video clips to supple-
ment my lesson plans and it is really a
powerful tool when a teachable moment
arises.” - 6th Grade Teacher

cHaving a web page has really aided in
communicating with parents and stu-
dents. Students can download assign-
ments and parents can use my calendar
to know the when there are tests/quizzes
or when a project is due.” - 6th Grade
Teacher

"Technology is embedded throughout our
curriculum. SmartBoards, COWs, and
other tools help teachers both engage stu-
dents and tailor curriculum for individual
needs." - 7th/8th Grade Teacher

"I love having a document camera in
my classroom. It allows me to quickly
show student work as examples and my
students can use it to share projects like
brochures and books that would other-
wise be difficult for the whole class to see.”
- 7th/8th Grade Teacher

"Presenter is used daily. Digital storytell-
ing in French — Photostory Monument
Project. Cameras used for class biogra-
phies." - 7th/8th Grade Teacher

"It is amazing how far technology has
come in my math class. I utilize the TI-84
Plus on my SmartBoard to demonstrate
graphing calculator capabilities. I use
educational software to differentiate
for my Math Lab students. Finally I use
power PowerPoints and video tutorials
to teach my algebra classes. This year
I have a document camera! This allows
me to write directly on a worksheet note-
book paper or the SmartBoard, whichever
is best for the lesson.”" - 7th/8th Grade
Teacher

"I use my SmartBoard every day. It al-
lows me to demonstrate and animate
solutions to math problems in student-
friendly ways." - 7th/8th Grade Teacher
O=r

www.oefsite.org

2010 Commitment to Excellence
Award Recipients

he annual OEF Commitment to Ex-

I cellence Awards Banquet is sched-

uled for Wednesday, November 17,

at the Country Club of Lansing. Each year

students, parents, community members,

administrators, and/or colleagues support

the nomination of outstanding individu-

als within the Okemos community for five
prestigious awards.

Based on what is always an extraordinary
array of nomination packets presented,
the OEF has the unenviable task of select-
ing a discrete number of award recipients.
Award recipients receive a commemorative
plaque, but all nominees are recognized at
the awards banquet. Congratulations to
the following 2010 recipients!

Commitment to Excellence
Educator Award:

The criteria for this award includes the
ability to inspire and motivate students,
implement innovative and/or creative
ideas, promote the welfare of students,
and provide leadership within the school

Errin M. Chapman is Director of
Media and Technology for Okemos
Public Schools.

2010
Okemos
Education
Foundation
Awards Banquet

Wednesday
November 17, 2010

Country Club of Lansing
2200 Moores River Drive, Lan-
sing

Social Hour 5:30 p.m.
Dinner 6:30 p.m.

Adult $30.00,
Children (12 and younger)
$12.00

Tickets available
October 1 until
November 10, 2010 at all
schools, or visit
www.oefsite.org
for mail-in ticket order form!

community. Each educator will receive a
$1,000 cash grant from the OEF.

e Dr. Catherine Ash, Interim Super-
intendent of Okemos Public Schools

o Fred Martinez, Former Third Grade
Teacher at Hiawatha Elementary
School

o Heather McNeilly, Art Teacher at
Cornell Elementary School and Cen-
tral Montessori

e Don Poore, Fifth Grade Teacher at
Kinawa 5-6 School

e Matt Prinz & Josh Coty, Montes-
sori Teachers at Chippewa 7-8 School

e Linda Yaske, Third Grade Teacher
at Bennett Woods Elementary School

Special Recognition Award:
Presented to support staff or volunteers
who demonstrate a passion for excellence
and whose support elevates the Okemos
district:

e Linda Flood,
Okemos School Bus Driver

e Cyndi Rolley,
Okemos High School Registrar

Alumni Award:

A graduate of Okemos Public Schools
selected for their dedication and achieve-
ment as well as humanitarian contribu-
tions:

e Shannon Petroff,
OHS Class of 1988

Dan C. Wertz Founder's Award:
Recognized for a commitment to quality
in education through generous financial
support as well as exceptional and nota-
ble service in the Okemos Public Schools:

e The Deits Family,
an Okemos family

Volunteer Service Award:

This award honors individuals who have
a significant positive impact on students,
staff, and/or the school community
through their extraordinary volunteer
service:

e Connie Tuma, Volunteer Aide at
Wardcliff Elementary School

Please plan to honor the Recipients and
Nominees (see Highlight on Award
Nominees on the next page) by attending
the 2010 OEF Awards Banquet!
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We thank all of the parents and faculty
who wrote so many wonderful Commit-
ment to Excellence, Special Recognition,
and Volunteer Service Award nomination
letters. Being nominated for these awards
is an honor, and we would like to recognize
and congratulate the 2010 OEF award
nominees: Marisa McCormick,
Margaret Smith, Tammy Deppong,
Christel Marschall, and Cheri Mey-
er. We are very grateful for your contribu-
tions to our school community!

Marisa McCormick (Montes-
sori Teacher at Kinawa) was nominated for
a Commitment to Excellence Award.
Marisa has been instrumental in the for-
mation of Montessori Middle School. She
served on the reconfiguration committee
then spent her own money and summer
break to train to be a Montessori school
teacher. She is a caring, knowledgeable,
and passionate teacher with a strong work
ethic.

Not only is Marisa the Science Fair Coor-
dinator and Safety Patrol Coordinator, but
she also sponsored the First Lego League
at Edgewood Montessori. As sponsor,
Marisa tackled the challenge of a new pro-
gram that has rigorous procedures and re-
quirements. She educated herself on Lego
competitions, put in countless hours after
school, and guided students to the compe-
tition held at Michigan State University. All
the while, she communicated frequently
with parents and league coordinators. By
competition time, the Edgewood team was
prepared and demonstrated outstanding
skills as first-year participants. Participat-
ing students will cherish and draw from
their experience for years to come, thanks
to Marisa.

Margaret Smith (Assistant to the
Director of Okemos Community Educa-
tion) was nominated for a Special Recog-
nition Award. She is extremely talented,
diverse in her approach to work, and pro-
fessional and positive in whatever she does.
When she is not assisting the Director of
Community Education, she is helping staff
with communication and record keeping,
confirming financial deposits, filling in at
the front desk, and planning trips for se-
nior citizens. All the while, she exhibits a
beautiful attitude.

Tammy Deppong (Parent Vol-
unteer at Cornell and Chippewa) was
nominated for the Volunteer Service
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Highlight on Award Nominees

Award because, while serving as Cornell’s
PTO President for two years, she tirelessly
worked to create grant opportunities for
teachers, scholarship possibilities for chil-
dren, and a wonderful place to learn and
grow for all. As Cornell PTO President,
Tammy also brought together parents and
staff to support academic enrichment op-
portunities, school beautification projects,
and school/family social activities.

As a parent volunteer, Tammy was instru-
mental in the Fifth Grade Drama Club by
coordinating costumes, attending most of
the rehearsals, and helping with props and
sets. After the play, she baked a Mad Hatter
tea party cake and surprised the cast and
crew with Alice in Wonderland t-shirts. To
this day, Tammy needs her own office or at
least a cot at Cornell because she is there
so often.

Tammy is the kind of person who can
recognize a need, brainstorm solutions,
develop and implement a plan, negotiate
obstacles, coordinate a team of people,
and reflect or accept feedback on ways to
improve things. As just one example, last
winter she coordinated a meeting of all
the elementary school PTO Presidents to
discuss the transitions that the Okemos
schools were facing.

Christel Marschall (Commit-
tee Member of “Supporters of Okemos
Science”) was also nominated for the
Volunteer Service Award. Christel is
a member of SOS, a parent-teacher group
dedicated to promoting science educa-
tion in the OPS. Christel and three others
founded it 25 years ago. Thanks to Chris-
tel, hundreds of children have enjoyed
classroom science enrichment activities,
field trips, and educational materials pur-
chased with money raised by SOS over the
years.

Christel is still a driving force behind Sci-
ence Fun Day. In fact, she has organized
the event every year since starting it 22
years ago. She keeps lists of: volunteers
(high school students as well as physicians,
veterinarians, and MSU faculty); those
who do demonstrations (like Potter Park
Zoo and Pruess Animal House); and busi-
nesses that donate door prizes. She also
organizes the publicity, stores materials
in her home, sets up the event, sells pizza
and raffle tickets during it, then cleans up
afterwards. Almost single-handedly, she
ensures that hundreds of families enjoy
science together.

Cheri Meyer (Parent Volunteer at
Cornell and Chippewa) was also nominated
for the Volunteer Service Award. Her
dedication is not only focused on teach-
ers’ needs but the needs of students, sec-
retaries, administrators, and custodians
throughout the buildings. She runs copies,
helps and mentors students, volunteers
with the PTO, helps with fundraisers and
Staff Appreciation Week, helps with Field
Day, and is one of the first to find clothing
for a needy child or assist in food drives,
coin drives, or any fundraiser to help fami-
lies in need. If you want to find Cheri at
Cornell, you only need to turn a corner
and she may be sitting on the floor with
a student reading, writing, or just talking
about how they are the greatest child in the
world.

As teacher Cathy Staudt wrote, “T was on
the receiving end of having the most ex-
ceptional volunteer this year, Cheri Mey-
er. One student in my classroom ... is con-
siderably below grade level. Cheri gave
of her time for this student, not one day
a week, but many times five days a week.
She would come in each day, ask what he
should be working on ... work very hard
with him, and keep track of his progress ...
The student would come back smiling and
feeling good about his progress. When she
came in he would show her other work
he had done and she would tell him how
proud she was of him ... Cheri made a huge
difference in this child’s life and he will al-
ways remember what she did for him. I
have never had a parent give of their time
for three, four and five days a week for the
whole school year.” O=r
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Meet the School Board Candidates

The November 2nd ballot will give voters an
opportunity to fill three seats on the Okemos
School Board: two 4-year terms, and one
2-year term. The 2-year term is the remain-
der of former board member Bob McDonough's
term, who resigned in July 2010.

Amy Crites and Steve Vagnozzi are run-
ning unopposed for the two 4-year terms.
Two candidates, Damian Fisher and
Deb Baughman, are vying for the two-year
seat on the school board.

Deborah Baughman
eb Baughman and her husband,
DMick, moved to Okemos in 1985
based on the excellent reputation
of the school district. They now have two
graduates, Trey (OHS Class of '07) who
attends Kalamazoo College, and Connor

(OHS Class of '09) who attends DePaul
University.

Deb earned her bachelor’s degree and mas-
ter’s degree from Michigan State Univer-
sity. She has worked for the last 25 years
at Shiawassee Regional Educational Ser-
vice District as a school social worker in
six different school districts, lending her a
unique perspective on K-12 education. She
currently works at Lincoln High School,
an alternative education high school in
Owosso.

Mrs. Baughman served as the parent rep-
resentative to Edgewood’s school improve-
ment team from1994-2001. In 1997, she
organized the first annual Edgewood Fam-
ily 1-2-3 Run/Walk, an annual Edgewood
community event aimed at prioritizing fit-
ness and bringing children, their families,
and neighbors out to exercise together.
She also served on the Parent-to-Parent
district-wide committee aimed at extin-
guishing drug and alcohol use by Okemos
students.

While her sons attended Kinawa Middle
School, she served as Parent Group Vice
President; and at OHS, she served as Co-
President of the Okemos Athletic Boosters
and on the board of the Drama Boosters.
She and her husband Mick co-chaired the
Taste of Okemos 2008. Mrs. Baughman
joined the Okemos Education Foundation
Board as a school board representative in
1999 and continues to actively participate
on that board. When not working in the
schools or volunteering in school activi-
ties, Deb’s interests include reading, ten-
nis, skiing, and spending time with her
family.

Mrs. Baughman was elected to the Okemos
Board of Education in 1999 and achieved

Michigan Association of School Boards
(MASB) certification. Deb served the board
as Parliamentarian, Vice President, and
President before "retiring” from the school
board in 2006. Deb served from June to
December, 2009 in the seat vacated by a
former board member. She was appointed
to serve again on July 13, 2010 in the seat
vacated by Robert McDonough. Her ap-
pointment will end December 31, 2010 at
which time the board member elected in
November will be seated.

Amy H. Crites
my H. Crites and her spouse, Dan,
Aaon Okemos native, have resided in
kemos for over 20 years. They
have three children, Matt (19), Alison (16),
and Catherine (14). Amy’s B.A is from the
University of Michigan (1984). She worked
in the investment and banking industries
(Series 7 licensed, CFP, and a trust officer)
until 1995 when her second child turned
one and her time and energy were needed
at home. More than three years ago, Amy
started a home-based business and con-
tinues developing her entrepreneurial and
sales skills.

Amy joined the Junior League of Lansing
in 1990 and served the organization for 10
years in a variety of positions including
assistant treasurer, treasurer, and mem-
ber advisor. She has been treasurer and
president of Central Elementary’s PTO
and a volunteer in each of her children’s
classrooms; was an integral part of Cen-
tral’s parent committee; served as the dep-
uty superintendent’s co-chair for the K-5
Configuration Committee in 2004-05; and
acted as Chippewa’s parent representative
on the school district’s Strategic Planning
Committee.

Amy was the parent representative on the
2004 and 2007 superintendent search
trips, gaining first-hand knowledge about
the process, candidates’ leadership styles,
and the internal workings of other dis-
tricts. Amy is an active volunteer in Music
Patrons, Art Patrons, and Okemos Athletic
Boosters. During her first term as Okemos
School Board member, Amy has served as
Parliamentarian and Treasurer and is cur-
rently seated as Vice President. She is also
the Okemos representative on the Ingham
Intermediate School District’s Consolida-
tion and Collaboration committee

Damian Fisher
amian Fisher is a private practice
attorney living in Okemos with his

wife Bonnie and their four chil-

dren. The Fishers moved to Okemos from
the Isabella Indian Reservation in Mt.
Pleasant, Michigan in 2001 after Damian
graduated from Cooley Law School and be-
gan working for Legal Aid of Lansing. Da-
mian is member of the Saginaw Chippewa
Indian Tribe of Michigan.

Damian earned his Bachelor of Arts De-
gree from San Diego State University,
completed coursework toward a Masters
of Business Administration from Central
Michigan University, and earned his law
degree from Cooley Law School. Prior to
private practice, Damian worked as an
assistant prosecuting attorney, a court of-
ficer, a contract attorney, and as a legisla-
tive attorney. He is a recipient of the Eagle
Spirit Achievement Award, the Susan Far-
rell Scholarship Award, and the Voelker
Foundation Scholarship Award. He cur-
rently serves as President of the Michigan
Indian Legal Services Board of Trustees,
appointed by the State Bar of Michigan,
and as Secretary of the Saginaw Chippewa
Tribal College Board of Regents.

Damian and Bonnie participate in many
school activities with their children. In
the past, Damian joined the Okemos var-
sity football coaching staff and enjoyed a
successful season with all the players and
coaches.

Steve Vagnozzi

teve Vagnozzi and his wife, Darlene,
Smoved to Okemos in 1985. They

have two daughters who graduated
from Okemos High School in 2006 and
2009. Their son is a current sophomore,
and is following in his sisters’ footsteps as
a student of Okemos Public Schools since
Kindergarten.

Steve received a Bachelor of General Stud-
ies degree from the University of Michi-
gan, and subsequently completed numer-
ous computer science courses at Lansing
Community College. He worked in Infor-
mation Technology for 26 years with the
State of Michigan. For 15 of those years, he
was the systems manager for occupational
& professional licensing computer systems
at the state. He is currently self-employed
as an IT consultant specializing in occupa-
tional & professional licensing systems.

Steve hasserved the Okemos Public Schools
as the Citizens Millage Committee trea-
surer, a Technology Committee member,
a Junior Achievement elementary school
instructor, and a computer lab volunteer at
Hiawatha Elementary School. O=r
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s October begins, school boards
Alround the state finally know the

tate’s budget, and the official stu-
dent enrollment count is coming into fo-
cus. These are two key components of the
general fund budget for Okemos Public
Schools (OPS). This article is intended to
help provide clarity regarding the 2010-
2011 budget for OPS. The following infor-
mation was collected from okemosschools.
net and from the Michigan Association of
School Board (MASB) website masb.org.

State Revenue

Keeping up with the ever-changing state
foundation allowance can be a full time
job.

To balance the budget in November of
20009, the State Legislature cut the founda-
tion allowance by $287 per pupil, and used
ARRA funds to backfill this cut, resulting in
no immediate impact on school districts.
However, this money was a one-time fix
that will not be available for future bud-
gets.

In February, 2010, the Okemos School
Board was informed that our funding for
the 2009-2010 school year would be cut
by $165 per pupil. This reduction of about
$662,000 would have been daunting under
any circumstances, but was particularly
difficult to absorb mid-year. The vast ma-
jority of this cut was taken from our fund
balance.

In July, state revenues were higher than
anticipated, and OPS was reimbursed $11
per pupil for the 2009-2010 school year.
This had a positive impact of $44,000 on
a fund balance that was projected to de-
crease by approximately $1.6 million.
Finally, potentially impacting the 2010-
2011 budget is the Education Jobs Bill
which provides for $316.3 million in one-
time federal money to local districts, ISDs
and the Department of Education. Oke-
mos is predicted to receive the equivalent
of $154 per pupil, plus an equity payment
of $23 per pupil (HB 5872). The total posi-
tive impact on the fund balance would be
about $714,000. This has been passed by
both Houses in the Michigan Legislature
and, as of October 10th, is awaiting the
Governor’s signature. It is not clear if she
will sign it or not. (Editor's note: On Oct.
12 the Governor issued a line-item veto of
the formula used to distribute the $154 per
pupil payment. The Legislature must now
reconvene to pass a new bill to distribute
the federal funds).
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Enrollment

Another major factor in determining our
total general fund revenue is the total en-
rollment for the district. The foundation
allowance for a student living in Okemos
for the 2010-2011 school year is $8,489,
assuming the one-time restoration of $154
through the Education Jobs Bill. This is
the same level of funding the district re-
ceived during the 2008-09 fiscal year. If
a child participates in the school of choice
program, Okemos receives the foundation
allowance of the student’s district of resi-
dence. During the 2009-2010 school year,
the total enrollment for OPS was 4,017.
During the budgeting process, the School
Board took a conservative stance and pro-
jected a loss of 100 students. This was
mainly due to the declining population in
the area. However, we were encouraged to
see on count day that the district’s prelimi-
nary enrollments only reflected 8o fewer
students, for a total student population of
about 3,935.

Expenses

The School Board addressed an approxi-
mate operating shortfall of $4.2 million
facing the district for the 2010-2011 fiscal
year by implementing budget cuts, revenue
enhancements, and drawing down the
fund balance. The total amount cut from
the budget for 2010-2011 was about $2.8
million. This includes eliminating a num-
ber of positions, closing and reconfiguring
schools, sacrifices by our employees and

The projected fund
balance for June
2011 1s $1.5 million,
or roughly 3.5% of
the total budget.

many other cuts to important programs
and services throughout the district. Over
the past seven years, a total of over $8 mil-
lion were cut from OPS. The cuts that were
made were all in areas that historically
had been avoided due to their importance.
There are only a few areas in the budget
where a district may legally charge a fee.
The School Board voted to increase fees
substantially in a number of these extra-
curricular areas. One area where the dis-
trict cannot by law charge a fee is for bus
service.

The approximately $1.4 million deficit re-
maining was taken from the fund balance
for the 2010-2011 budget. The projected
fund balance for June 2011 is $1.5 million,
or roughly 3.5% of the total budget. This
is only enough operating capital to run the
district for 17 days. Auditors and school
finance experts advise that districts keep
a fund balance between 10-15%. If the
Education Jobs Bill is signed into law, pre-
liminary enrollment counts don’t change,
and the required contribution by the dis-
trict into the School Employees retirement
fund is reduced; the projected fund balance
could increase to $2.1 million. However, it
is important to note that the State will be
starting the 2011-2012 budget year with
an anticipated $1-$1.5 billion shortfall,
and that the $441 in per pupil foundation
allowance in the 2010-2011 budget came
from one-time federal money.

The Future

The budget problems for the State of Mich-
igan are not going away. Many analysts
project another mid-year pro-rated cut
to the founda-
tion allowance.
This is consis-
tent with many
other state-
wide election
years. Another
concern is that
the current fis-
cal year is the
last year of
both the ARRA
funds and the
Education Jobs money from the federal
government.

While these numbers may seem over-
whelming, I have the utmost confidence
that the district will continue to provide
an excellent education. I know that this
is a difficult time for families as well, and
I continue to be inspired by your efforts,
as well as the work of the OEF. We have
so much to be proud of in this community,
and I can assure you that OPS employees
and the School Board will continue to work
to keep it that way! O=r

Andrew Saultz, Okemos School
Board member, currently serves as
Parliamentarian, and also serves on
the board's Policy Committee.
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Thank You 2009-10 Partners in Education!

supported the foundation’s 2009-10 Partners in Education program. This is a program intended to recognize donors on

The Okemos Education Foundation thanks the many individuals, families, professionals, and businesses that so generously

an annual basis for different levels of giving. Our Partners played a key role in supporting the most recent Commitment to
Excellence banquet as well as ongoing classroom grants that supplement the excellent staff and programs at Okemos Public Schools.
Strategic Fund supporters are also recognized as Partners, with recognition level based on the accrued total of all gifts given this past

year.

Emerald Partners

($5,000 and up)

The Deits Family

Delta Dental of Michigan

Clark and Kathleen Manning

Richard and Kathy Schalter

Dr. Aajay Shah M.D.*

Dr. Kristine West and Dr. Don Burkhardt*

Platinum Partners
($2,500 - $4,999)
Cheryl and John Kreger
M&M Distributors

Summit Community Bank

Gold Partners

($1,000 - $2,499)

Tamara L. Bauer, DDS and Robert J.
Mondragon, DDS

Dr. and Mrs. Charles H. Bill

Chris Buck and Martha Hentz
Warren and Jean Culver

Sanjeev and Anuradha Deshpande
Mary and Peter Graham

Tracey L. Holland

Peter and Beth Janick

Minesh and Hina Mody*

Kent Seggebruch & Breadsmith of
Okemos

Robert and Tiffany Tuchek*

Ken and Kirsten Zisholz

Silver Partners

($500 - $999)

Anonymous (2)

Catherine Ash

Randy and Peg Asmus

Ann E. Austin-Beck and John P. Beck
Dan and Wendy Batchelor*

Allan Beegle and Suzi Yunker
Dean Bolton and Helen Taylor
Kim and Mark Burzych

Chuck and Karen Canestraight
The Chivukula/Simmons Family*
Gary and Terri Climes

Dave and Sue Hallman

Kathy Hoffman

Dr. Cindy Hollenbeck and Dr. Paul Flynn
John and Kristen Hood

Alicia and Andy Hopping

Terry and Anne Hughes

Kumon Learning Center*

John and Kathryn Lanzetta

Rick and Carol Laub

Mark Mashburn

(Silver Partners- Continued)

Tom and Sheila Moore

OHS 6th Hour AP Government Class*
Edwin Loh and Joyce Parker

State Representative Mark Meadows
Jeri Mifflin

Tomie Raines Realty, Inc.*

Dr. B. Patrick Schaefer DDS, Schaefer
Family Dentistry

Brig and Francine Sorber

Kathryn Summers

Jeff Theuer and Sally Sproat

Patricia Trelstad

Peter and Sherry Trezise

Wal-Mart of Okemos

E. Kathleen Weyers*

Asja and Bill Wilcox

Bronze Partners

($250 - $499)

Wayne Abbott and Patricia Sorenson
Paula M. Audas

Deborah and Michael J. Baughman
Dick and Lori Bauer

Kathy Branch

Anne and Giles Brereton®

Julie Brixie and Randy Schaetzl
Dr. Blake Casher

Joshua Coty

Wanda Derochowski

Dr. Ellen Dohr, Deltavision Optical
Debra A. Dotterer

Joel C. Eddy

Jennifer Everhart and Joseph Thomas
Jerome and Jill Fine

Keith and Jo Anne Froelich

Lee and Linda Gerard

Amit Ghose

Kreg and Dorothy Gordon

The Hadlock Family*

Heat ‘n Sweep

Nancy Herta and Scott Rosenfeld
Doug and Christi Hinterman*
Susan Schef Hopper

Jennifer A. Huldin

Dong S. and Young O. Kim

Mike and Valerie Lafferty

Cynthia K. LeVine, RIA

Fran Manning*

Paul Franc Mantica

Steve and Marie Matusz

Michael and Heidi Nussdorfer
Eann and Alison Patterson
Therese and Rod Poland

Bidhan and Prasanna Redey*
Mark and Erissa Renfer

o
(Bronze Partners- Continued)

The Rycus Family and Rycus Flooring*
Eric and Mary Schnepf*

Lisa Webb Sharpe

Cheryl L. Speier

Steve and Amy Stagg

Jeffery V. Stuckey and Mary Pat Jaracz
Georgia and Ron Styka

Robert and Rhonda Tubben

John and Carol Voss

Kathy Warner, Tony Lopez & Alexis Bailey
Michael and Tracey Wellman*

Steven and Marna Wilson

Yimin Xiao

Friends
($50 - $249)

Anonymous (10)

Allegra Print and Imaging
Eric Anderson Family

Jane Andros

John and Anne Avery

Ballor Family

Wolfgang and Diane Bauer
Jack Behar

Jane H. Bell

Azelarabe Bennani

Mr. Steve Betterly and Dr. Joanne Mahony
Roger and Paula Bjornstad
Steven and Wendy Bloembergen
Lynn C. Bokemeier

Thomas Boyd

Jack and Crystal Branta

Jere Brophy

Ed and Laura Brown*

Ms. Frieda S. Brown

Murray and Elaine Brown
Chris Hogan Brynn

Marianne Bubolz

Martin J. Bukovac

Gary and Christine Burgess
Rosemary and James Buscetta
Chip and Julie Chamberlain
The Christman Company
Stacy Cook

Cook Farms*

Patrick and Jody Corbett
Kristina Cuellar

Dr. Dele and Arike Davies*
David and Sandra Detrisac

Dr. and Mrs. Nikolay Dimitrov
Ed and Nicky Dudgeon
Carolyn Dudley

Dusty's Cellar

Steve and Laura Elias

John Everett

Judith Fleishman and Thomas Parker
Tara Fry

Suzanne and Jerry Gieszer
Fred Gifford and Deena Agree
David Gift

* Strategic Fund Donor
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(Friends- Continued)

Todd and Joan Glogovsky

John Gnodtke

Barry Goetz and Louise Jezierski*
Clint Goodson and Judith Stoddart Goodson
Jeff and Chandra Grabill

Dave and Patty Hagan*

Ray and Pat Hammerschmidt
Jack and Laurie Harkema

Lauren Harkness

Larry and Mary Hennessey

John and Kathleen Herrick

Todd Hickox and Carmen Ventocilla
Rudy and Mary Jo Hirt

Irene Kay Hodge*

David and Iris Horner

Anne K. Hughes

Charmain, Randy and Clayton Hull
Monish Jain

Martha and Lee Kliebert*

Pamela Kliewer

Scott and Bethany Klus

M. Koochesfahani

Jeff and Jessica Kovan

Cecelia Kramer and Richard Beaderstadt
Patricia and Thomas Lack

David and Sally Langley*

Craig and Cathy Lazar

Dr. Shuguang Li and Monica Wu
Stephen and Iris Linder

Joan Look*

Vin and Sarah Lyon-Callo
Michael and LuAnn Maisner

Will and Jean Maples

Joseph Marcotullio

Mayberry Homes*

Marilyn McCarthy

Colleen McNamara

Chuck and Terry Miller

Teresa Miller

Matt W. Mutka

Kari Naghtin

Okemos Education Foundation
2009-10 Partners in Education

(Friends- Continued)
George and LaWayne Napoles*
Okemos Auto Collection
Okemos Pediatric Dentistry
Gary and Teresa Olson
Eleanor Omoto

Smruti and Samir Parikh
Rita and Bruce Peffers
Paula Pendergast

Susan and Robert Pigg

Mr. and Mrs. Craig Pilditch
Clark and Arlene Radcliffe*
Anne and Steve Readett
Anthony Recca

Mary L. Rhodes

Lauree Cushion Roney
Ritta Rosenberg

Ronald C. and Judith Rosenberg
Ed and Sue Rosser

Walter and Kapua Roth
Lisa Russell

Jonathan and Kimberly Savage
Brad and Esther Shaw*
Christina Schoonover
George and Celeste Schraft
Karen l. Sedatole

Mrs. Irene K. Schutt

Jay H. Smith

Patricia Smith

Eui-ho Song

Dan and Karen Stanley
JoAnn Steele*

Barb and Phil Stevens

Joni Steinhaus

Mark Stice

Don and Ann Stormzand*
Heather Swain

Jeff and Kathy Tavormina
Dr. Geneva Titsworth

Liz Troldahl*

Pankaj and Garima Vij
Joseph L. Wald
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(Friends- Continued)
Mike and JoAnn Warren*

Jane Warren

Richard and Annette Weiser*
Gene and Caryn Welter

Pamela Williams

Sally Williams

Mark Wilson and Lisa Robinson
Woolcock Family

Dr. Lisveth and Asa Wright
John and Shirley Zappala

Steve Zepf and Christina Schwarz
Zhenmei Zhang

Jing Shi and Xianda Zhao

In memory of:

Connie Osborn Deits

Donald H. Huldin

John A. "Mac" MacMillan, M & M
Distributors

In honor of:
Joslynn Bauer
Kelly Conlon
Janelle and Joel Dowley
Lauren Dudley
Carley Edwards
Chris Luoma
Amelia Marsh
Emily Moore

Kris Moore
Megan Moore
Mari Quarnberg
Sydney Ruhala
Sarina Seger

* Strategic Fund Donor

Your support is making a difference for OPS kids!

"Teaching this complex subject would be
significantly more daunting without a
proper textbook. The fact that we were able
to appeal to the OEF for funds to purchase
this text helps to ensure another quality
class here at OHS.

The support of the OEF is just one more
reason why the district is able to provide
a superior education to its students. I
should also add - it is one more reason
why this district provides such an
amazing workplace for its employees.

Again, your gift is much appreciated.”
- Fred Partlow, regarding textbooks
purchased by the OEF Stratefic Fund.

"... The students love the books. For
many of them it is the only opportunity
they have to experience rich vocabulary.
This also strengthens their own fluency,
comprehension, and expression. We are
excited to add to our collection with this
award. Since we will not be teaching in
the same building next year, this grant

will support many students. We can
now complete classroom sets with this
generous donation. Thank-you again!"
- Lori Howe and Jenny Woodruff

"... Please know that your grant is truly
appreciated... I'm thrilled! This allocation
will be enjoyed for many years to come.
As a teacher of language arts, it’s critical
that we provide students with material
that encourages kids to read. Most
often times, that material tends to be
what’s current, for teens, in the world
of reading. This OEF grant will provide
that opportunity for many middle school
students for many years to come...."
- Heidi Greenhoe, Chippewa

"Thank you to you and your committee
for granting us our request to purchase
badminton nets and equipment. We are
excited to add the teaching of this lifelong
sport to our 7-8th grade Physical Education
curriculum. We will keep you updated on
our successes with this program! Thanks
again for all that you do to support

our efforts day in and day out! "
- Jamie Ianni, Phys Ed. Chippewa

"It is with immense gratitude that I accept
the O.E.F. grant. Please know that it will be
put to tremendous use with Kinawa students
this fall, spring and the years to come. I have
ordered The Stevenson Program and Phonics
First Foundations for Reading Program. I
look forward to their postal deliveries and
classroom instruction. ...

Again — thank you! You have made a
difference in my students’ education.”
- Jen Harnick

"I am thrilled for our second graders at
Cornell to have received the second phase of
my grant from the OEF. ...

1 speak for many when I say that the OEF
has truly enriched the lives of Okemos
students. Thank you for supporting this
endeavor.”

- Julie Bellinger, 2nd Grade Cornell
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